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May + June = Excellent Time to Evaluate and 
Assess Your Catholic Development Efforts  

 

 

 

By Frank Donaldson, President 

On May 18th we offered another Webinar on "Evaluating and Assessing Your Catholic 
Development Efforts." We had over 300 Catholic leaders throughout the country attend the 
Webinar, and from their responses, it seemed to be very helpful - both in terms of how to assess 
and also in terms of having an effective instrument for evaluation. 
 
In this newsletter, we would like to offer a comprehensive evaluation instrument for Catholic 
Development leaders. We call it our TFS Test, simply because you can write "T" if the statement 
is TRUE, "F" if the statement is FALSE or "S" if the statement is SOMEWHAT TRUE AND 
SOMEWHAT FALSE.  
 
In working with Catholic parishes and schools on this assessment instrument, ISPD believes that 
it best serves as a strong identification and communication tool as those working with your 
Catholic Development efforts get together and discuss ways to improve. After all, by going through 
this evaluation exercise, you are plugging into our seventh "I" - IMPROVE.  

EVALUATING THE EFFECTIVENESS OF YOUR CATHOLIC 
DEVELOPMENT EFFORTS 

 
True - False - Somewhat Test (TFS Test) 

Please write "T" if the statement is True for your parish/school, "F" if the statement is False for 
your parish/school, and "S" if the statement is neither all True nor all False. In other words, it is 
somewhat true and somewhat false. Please write "NA" for not applicable.  

 Assessment Area # 1: Development Principles 
1. ___ Even though you may not have a formal effort, you do recognize the need for 

Catholic Development in your parish/school. 
2. ___ Your internal publics (finance committee, administration, faculty, boards) 

understand that Catholic Development is not just fund-raising. 
3. ___ The Catholic Development effort is being run with complete integrity. 
4. ___ You do realize that Catholic Development is a whole new way of looking at 

things. 
5. ___ One of the topics for discussion at your parish council/board meetings is in 

the area of Catholic Development. 
6. ___ Your parish/school has a clear mission statement that is shared with all key 

http://rs6.net/tn.jsp?et=1102591407434&s=46&e=001VzBoiMdMIRmRNhiBU1lXMkTMZfmd4gfukds3_3qRv8v6MIsv5Xe5xHMLxkK9VFguUVdSz5v5kPcb77q3WO_-ZT3D0iM8OMmCxRGoSetzq20ljmKk71ZrR9YRV5Yki3ygOGiQL3tj8BABf4BYGA2Yn8JrcP25qrxR


internal publics. 
7. ___ Your parish/school does have a long-range, strategic plan of some kind in 

place. 
8. ___ The reputation of your parish/school is top notch. 
9. ___ The pastor and/or principal understands the Catholic Development process 

and supports the efforts. 
10. ___ Your parish/school leadership believes in the principle: "In order to grow our 

resources, we've got to invest in our resources." 
11. ___ Your Catholic Development effort is making progress year-to-year and the 

yardstick of measurement is the following: 
 Invitation, involvement and engagement of people 
 New approaches to old problems and situations 
 New resources from new publics 
 Creativity 
 Further understanding of the marketplace 

12. ___ Your Catholic Development effort concentrates heavily on cultivation of 
people. 

13. ___ You are always looking to involve people from a Win-Win Position by 
answering the question: "What's in it for them?" 

14. ___ Your Catholic Development effort is pro-active and not re-active. 
15. ___ Your Catholic Development effort is done just as much person-to-person and 

in small groups rather than just on paper and through e-mail or direct mail. 

 

 Assessment Area # 2: Development Organization and Structure 
1. ___ You do know the various "publics" who make up your parish/school and who 

is capable of sharing their many resources 
2. ___ Your database is up-to-date on the following publics: 

 Internal 
 Administration 
 Parish leaders 
 Faculty/Staff 
 Internal Boards and Committees 
 Students 

 External 
 Parents 
 Parishioners 
 Alumni 
 Grandparents 
 Parents of alumni 
 Businesses 
 Feeder sources 

3. ___ Through fund-raising efforts, you have been able to identify who is capable of 
helping you financially. 

4. ___ There is an organizational chart in place that shows the relationship of 
Catholic Development to the rest of the parish/school. 

5. ___ There are clear job descriptions in place for those people working with the 
development efforts. 

6. ___ Your development effort has one of the following configurations: 
 Full-time development director 
 Part-time development director 
 Volunteer development director or committee 
 Consultant and volunteers 



 Consultant and paid part-time or full-time development director 
 Development Core Team 

7. ___ You have a formal budget for the Catholic Development efforts. 
8. ___ You do see the value of a professional development audit done by an outside 

firm that can objectively assess your situation, tell you what the strengths and 
weaknesses are, and then make recommendations for future growth. 

9. ___ The development director is considered part of the administrative team. 
10. ___ The people involved in Catholic Development have attended professional 

workshops, webinars, and other professional growth opportunities in order to 
receive proper training in this field. 

11. ___ You have begun to build a library of professional reading materials on 
Catholic Development. 

12. ___ You have adequate office space and the necessary "tools of the trade." 
 Computer and printer 
 Good software 
 Telephone 
 Fax/modem 
 Filing space and cabinets 
 Access to good copy machine 
 A budget 
 Work space 
 Good volunteer help 
 Good location of the office in the parish/school 

13. ___ You have looked for ways to collaborate with other Catholic institutions in 
your area. 

14. ___ You have conducted key attitude/image/interest surveys with some of the 
following markets: 

 Parishioners 
 Students 
 Faculty/Staff 
 Parents 
 Parish/school leadership 
 Alumni 
 Feeder sources 
 Community leaders 
 Pastors/principals 

15. ___ Your Catholic Development personnel (paid and/or volunteer) are members 
of one or more professional development organizations: 

 A local collaborative group in your area 
 AFP (Association of Fund-Raising Professionals)  
 NCEA (National Catholic Educational Association)  
 NCDC (National Catholic Development Conference) 
 CASE (Council for the Advancement and Support of Education) 

16. ___ You have over 100 people meaningfully involved in your Catholic 
Development effort on an annual basis through some of the following means: 

 Input Sessions 
 Development Advisory Board 
 Core Team 
 Total Stewardship Team 
 Planning Teams 
 Alumni Development Board 
 Blue Ribbon Committee 
 Annual Fund Cabinet 
 Capital Campaign Cabinet 



 Case Statement Committee 
 Parent Ambassador Team 
 Alumni Ambassador Team 

17. ___ You clearly understand the percentage of time that you should spend with 
each area of Catholic Development. 

18. ___ You know where you want the Catholic Development effort to go over the 
next 1-3-5 years. 

19. ___ Staff members are invited to hand in Wish Lists each year to let you know 
what they need -- big and small. 

 

 Assessment Area # 3: Internal Marketing 
1. ___ The staff understands the Catholic Development process and support it. 
2. ___ You have in-serviced all key internal publics: 

 Parish Council 
 School Board 
 Faculty and Staff 
 Parish Staff 
 Ministry leaders 
 PTA leaders 
 Leadership Boards and Committees 

3. ___ There is some kind of regular (monthly) communication to all internal publics 
in regards to what is happening with the Catholic Development effort. 

4. ___ Staff members have been given opportunities to get involved in the Catholic 
Development effort and some are participating. 

5. ___ Staff members have been invited to input into the mission statement. 
6. ___ Internal publics are involved in the enrollment management efforts. 
7. ___ Internal publics (the messengers) clearly understand the mission (the 

message) of your Catholic parish/school and speak about it in a positive manner. 
8. ___ Your internal publics understand the parish/school's history, heritage, and 

unique qualities. 

 

 Assessment Area # 4: Public Relations 
1. ___ You have clearly identified all the key publics with whom you want to relate, 

and you have strategized ways in which to reach these people. 
2. ___ The person who answers the phone at your parish/school is polite, cordial 

and treats the call with utmost courtesy. 
3. ___ Receptionists have been trained on how to answer the phone at your 

parish/school and what to say and what not to say. 
4. ___ Your parish/school does send in news releases to area newspapers on a 

regular basis. 
5. ___ Visitors are welcomed with politeness when they enter the parish 

office/school. 
6. ___ The bulletin boards within the parish/school are decorated with positive 

messages that reflect the mission. 
7. ___ Parishioner, parent, student and staff concerns are met with immediate 

attention and concern. 
8. ___ The pastor/principal projects a positive image -- one that shows a person who 

does have time for others. 
9. ___ Students are recognized for achievement -- both inside the classroom and 



out. 
10. ___ Your school participates in Catholic Schools' Week and uses this time for 

excellent public relations. 
11. ___ The grounds are clean; the grass is cut, and your parish/school projects a 

clean-cut image. 
12. ___ There is parking available for visitors. 
13. ___ Students understand the value of having their uniform neat and clean. 
14. ___ Staff members and administration reflect a professional image by the way 

they dress, speak and appear. 

 

 Assessment Area # 5: Publications/Communications 
1. ___ Your parish/school has a clear logo or visual image that is recognized and 

accepted by all. 
2. ___ There is one person that "clears" all publications leaving the parish/school. 
3. ___ You have an excellent web site for the parish and/or school - one that is 

understandable and interactive. 
4. ___ You have clearly identified those 1-15 words that clearly describe your 

parish/school and what you are all about. 
5. ___ The image your publications are projecting is the type of image you want to 

project. 
6. ___ You have involved professional expertise to help with your publications and 

communications. 
7. ___ You do put together an excellent Open House each year for the school. 
8. ___ You do have many ways in place for potential students and parents to come 

on your campus for activities. 
9. ___ You have an excellent way to welcome new parishioners into the parish. 
10. ___ You are putting a formal communication process in place: 

 Pocket folder 
 Profile Sheet 
 "All Publics" newsletter (The Quarterly) 
 Brochure 
 Ministry booklet 
 Case Statement 
 Annual Report 
 Web Site 

11. ___ You have an Annual Report in place that lets people know what is done with 
the money they have invested in your Catholic parish/school. 

12. ___ You are working on a Case Statement for your parish/school that clearly 
shows where the parish/school has come from, where it is, where it is going, and 
the many ways people can invest in the parish/school's future. 

13. ___ You do use your publications to involve the alumni in their school. 
14. ___ You have a quarterly (or monthly) newsletter in place. 

 

 Assessment Area # 6: Enrollment Management 
1. ___ Your enrollment management effort is built around the word need -- the need 

of a student to find a school that will develop his/her academic and personal 
potential, and the need of a school to replenish its ranks with students who 
respond to the kind of institution it chooses to be. 

2. ___ You do know what your potential students really want. 



3. ___ You do know how you can deliver better than the competition. 
4. ___ The entire school is in constant "marketing mode." 
5. ___ You understand the demographics and economics of your geographical area. 
6. ___ You have a clear prospect list that is consistently updated.  
7. ___ Your enrollment management effort is evaluated -- objectively -- at least once 

a year. 
8. ___ You do have some kind of written plan in place to attract new students. 
9. ___ You do have some kind of retention program in place to retain the present 

students you already have. 

 

 Assessment Area # 7: School Alumni 
1. ___ You have a good database of alumni names/addresses/e-mails/phone 

numbers. 
2. ___ Your alum base has been receiving good communications from you on a 

regular basis. 
3. ___ You have an Alumni Association with dues paying members. 
4. ___ You have social events in which your alums may participate. 
5. ___ You have a class representative system in place. 
6. ___ You have an alumni board that oversees and provides input into alumni 

activities. 
7. ___ Former faculty members are invited to reunions. 
8. ___ You are involving your alumni on campus with regular activities -- for 

example, Career Day, Homecoming, Open House, etc. 

 

 Assessment Area # 8: Volunteers 
1. ___ You do have volunteers who are willing to work with your parish/school's 

programs. 
2. ___ You do have people on your parish council/school board and involved in your 

parish/school organization who are "movers and shakers." 
3. ___ Your volunteers are thanked on a consistent basis. 

 

 Assessment Area # 9: Special Event Fundraising 
1. ___ Your parish/school is involved in some kind of fund-raising throughout the 

year. 
2. ___ The fund-raisers and the Development $$$ effort are not "stepping on each 

other's toes." 
3. ___ Your special event fund-raisers are doing two major things: building friends 

and making good net dollars. 
4. ___ Your parish/school is not spending too much time on special event 

fundraising -- at least not to the point where you are "burning people out" and 
"nickel and diming people". 

 

 Assessment Area # 10: Annual Fund Drive  
1. ___ You realize that the Annual Fund is usually the first step toward Development 



$$$ -- inviting people to invest in the mission, vision, value and goals of your 
Catholic institution. 

2. ___ You realize that the Annual Fund is a coordinated, concentrated effort on the 
part of the parish/school to plan one major, professional effort which can produce 
better results than a lot of "nickel and dime" efforts. 

3. ___ You realize that you must have a strong case for the Annual Fund, telling 
people exactly where the $$$ is going to go. 

4. ___ There is a written plan that explains the Annual Fund for everyone. 
5. ___ You realize that a successful Annual Fund cannot be run primarily through 

direct mail and over the phone. 
6. ___ You have involved and communicated with enough people to run a 

successful Annual Fund each year. 
7. ___ Your Annual Fund is set up to run like a "Mini-Campaign" -- with an Annual 

Fund Cabinet, division chairpersons, major gift component, clear case points of 
what will be done with the money, etc. 

8. ___ You have built a strong phone outreach component into the Annual Fund. 
9. ___ You are retaining 90-95% of your donors each year. 
10. ___ The number of donors -- each year -- keeps increasing by 15%. 
11. ___ The amount of money -- each year -- keeps increasing by 10%. 

 

 Assessment Area # 11: Major Gifts 
1. ___ You have identified your "Top 100+" list of potential donors who are capable 

of giving a gift of $1000+ each year to your parish/school. 
2. ___ You have put together a Blue Ribbon Committee of 15-20 people who can 

help you further identify your "Top 100+" list. 
3. ___ Twice per year you are meeting to update your "Top 100+" list. 
4. ___ You understand that the best invitation occurs when the right person is 

invited by the right leader at the right time for the right gifts; therefore, research is 
important. 

5. ___ People from your parish/school who are involved in major gift work have been 
trained properly in what to do and say. 

 

 Assessment Area # 12: Business/Community Outreach 
1. ___ You have begun some kind of community outreach in order to get 

community/business leaders on campus. 
2. ___ You have identified those businesses that would have an interest in your 

parish and/or school and your mission. 
3. ___ You have or are in the process of designing programs for these businesses to 

get involved with in your parish and/or school. 
4. ___ You have business leaders involved in your Catholic Development efforts. 

 

 Assessment Area # 13: Grant Writing 
1. ___ You have some organized form of a grant writing program in place. 
2. ___ You have identified some foundations, corporations, and/or government 

agencies from which to seek funding. 
3. ___ You realize that grant writing is not successful when done as a "shotgun" 

approach. 



4. ___ You have attended workshops and gotten training in the art and science of 
grant writing. 

5. ___ You have created a "Wish List" from administration and faculty in order to 
identify those areas where you could seek funding. 

6. ___ One or more specific persons at your school is designated as the grant writer 
or you are using a team of people. 

7. ___ Your school has received a grant within the past 6 months. 

 

 Assessment Area # 14: Endowment 
1. ___ You have begun to build an endowment. 
2. ___ Your endowment effort is set up as a separate foundation with its own 

corporate structure and board. 
3. ___ Your parish/school leadership is actually making a commitment to 

endowment and not just paying "lip service" to it. 

 

 Assessment Area # 15: Memorial Gifts 
1. ___ You have a formal memorial gifts program in place. 
2. ___ You have a nice brochure that explains the many opportunities for people to 

make a memorial gift through the parish/school. 

 

 Assessment Area # 16: Capital Campaign 
1. ___ Your parish/school leaders do recognize the value of a capital campaign 

every 7-10 years in order to construct new buildings, renovate existing ones, 
and/or build endowment. 

2. ___ Your parish/school leaders understand how the Capital Campaign fits into the 
overall development effort. 

 

 Assessment Area # 17: Planned Giving 
1. ___ You do have a basic understanding of Planned Giving and realize that this is 

an area that can become a very important component of your development effort. 
2. ___ You are using your newsletter to explain Planned Giving opportunities. 
3. ___ You have identified those people who have expertise in planned giving. 
4. ___ Your parish/school has a tax attorney who can advise the parish/school and 

donors of the many options of a Planned/Deferred Giving Program. 
5. ___ Your parish/school continues to identify those potential donors who may have 

an interest in Planned Giving. 
6. ___ Your development officers have received the necessary training in order to 

understand Planned Giving -- from the parish/school's perspective. 
7. ___ Your parish/school has gathered the important Planned Giving literature that 

is available in order to form a library of materials. 

 

 Assessment Area # 18: The Magic of Creativity 



1. ___ Your parish/school's leaders are willing to listen to new ideas, new concepts, 
and new dreams -- and then act on them. 

2. ___ Your parish/school's leaders do not walk around with the attitude that they 
have all the answers. 

3. ___ Your parish/school's leaders are not threatened by "new" people and the 
positive impact that they could have on your parish/school. 

4. ___ You realize that a visionary long-range, strategic plan can only be created by 
leaders with vision. 

5. ___ Your parish/school has taken a strong stand against the following statement: 
"But we've always done it that way." 

HOW TO SCORE 
(if all the statements are applicable to your Catholic institution) 

Give yourself 2 points for every TRUE answer; 1 point for every SOMEWHAT answer and 
0 points for every FALSE answer.  
 
YOUR TOTAL SCORE: __________ 
 
250 - 280: Outstanding! You have a great Catholic Development effort that is involving 
people, creating new funding opportunities, and building a strong future -- all with the right 
components. Keep moving forward. 
 
210 - 249: Very Good. You certainly have a fine effort in place and are headed in the 
right direction for the future. Take a strong look at those statements where you checked 
either FALSE or SOMEWHAT. Those are the areas you need to assess for future growth. 
 
170 - 209: Good. Your parish/school has put some key elements in place; hopefully, they 
are mostly in Assessment Areas # 1, 2, and 3. Go back and look at those statements 
where you checked either FALSE or SOMEWHAT. Those are the areas that you need to 
assess and improve in order to build a solid foundation for the future. 
 
120 - 169: Need Some Work. Don't get discouraged. It may be that you are just 
beginning and your effort is just getting off the ground. If so, concentrate on Assessment 
Areas # 1, 2, and 3. Building the right foundation is half the battle. Try and rest a little 
easier knowing that beginning Catholic Development the right way will keep you from 
"spinning your wheels" down the road.  
 
1 - 119: A Real Challenge. Please refer to the above comments. Also, ask yourself this 
question: Did I give myself enough credit on the TFS Test?  

PLEASE NOTE: 
It is best to: 

o take the TFS Test as a small group or committee, or  
o have 8-10 people take it individually, then  
o get together to compare answers and come up with a composite score. 

 
It is not best to: 

o have one person (president, principal, pastor, development director) take the TFS 



Test and only use that as the basis for assessment. 

  Download a paper copy of this TFS Test  

****************************** 
ISPD to Host Last Webinar for 2008-2009 Fiscal Year  

 

 

 

"Introducing True Catholic Development 
to Your Parish, School and/or Diocese" 

The last of this series, this Webinar will be held on Tuesday, June 9, 2009, from 10:00 
AM - 11:00 AM CENTRAL STANDARD TIME. This is a free Webinar but registration is 
required so please visit our web site at www.ISPD.com to register. We invite you to join 
us!  

ISPD Webinar Series Announced for 2009-2010 Fiscal Year 

Beginning in July 2009, ISPD will offer a year-long series of Webinars on Catholic 
Development. There will be one Webinar held each month.  
 
Listed here are the scheduled topics: 

o Inviting the Gifts 
o The Value of a Development Core Team 
o The Role of the Pastor and/or Principal in Development 
o Organizing the Annual Fund 
o Implementing a Total Stewardship Process 
o Enrollment Management: Increasing and Retaining Students 
o How to Effectively Host Input Sessions/Town Hall Meetings 
o Understanding True Catholic Development 
o Getting Ready for a Capital Campaign 
o 25 Ways to Engage More People into the Life of Your Catholic Institution 
o Hosting a Gift Reception 
o Integrating Total Quality and "Customer Service" into Your Catholic Development 

Efforts 

Exact dates, times and cost will be available on our web site within the next two weeks.  

  Register for our FREE Webinar Now!  

****************************** 
ISPD 15 MIN Educational DVDs on Catholic 

Development 
Free upon Request  

 

 

 

o An Introduction to Long-Range Planning for Catholic Parishes 
o An Introduction to Long-Range, Strategic Planning for Catholic Schools 
o An Introduction to ISPD's Total Stewardship Process 
o Creating the Strategic Plan for Development for Parishes and Schools 
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o Inviting, Involving, and Engaging More People into the Life of Your Catholic Parish 
o Getting Ready for a Capital Campaign, Part I 
o Implementing a Capital Campaign, Part II 

To receive your free 15 minute DVD, please visit the Resource Center on our website.  

****************************** 
ISPD OFFERS FREE SERVICE: 

A Place for You to Announce Job Openings in Catholic 
Development, Advancement and Total Stewardship 

 

 

 

ISPD is pleased to offer a free service to any Catholic parish, school or diocese. We have 
a new button on our website entitled Development Job Postings. By clicking on this 
button, visitors can go directly to this page and view job announcements and opportunities 
from area Catholic institutions. Twice per month in our two newsletters, ISPD will highlight 
this opportunity and invite readers to view these announcements. These newsletters 
reach over 11,000 Catholic leaders by e-mail each month.  

Each announcement should be no more than 200 words and should invite people to 
submit a resume to your specific address (e-mail or physical). We ask that you mail new 
requests (with the announcement attached in a Microsoft Word document) to 
ISPD@aol.com , including the name of your contact person and a telephone number 
where we can reach you, just in case we need clarification on the announcement. 
Announcements will be put in alphabetical order by institution.  

  Click here to read more about these job 

opportunities in Catholic development 
 

****************************** 
CATHOLIC SCHOOL ENROLLMENT TALK 

 

 

 

ISPD is your Catholic School Enrollment Solution for maintaining and/or increasing the 
quantity, quality, or diversity of your elementary or secondary Catholic school enrollment. 
Catholic School Enrollment Talk is our free monthly online newsletter for anyone 
interested in Catholic school enrollment solutions.  

  Subscribe today!  

****************************** 

SPRING 2009 WORKSHOPS  
 

 

 

ISPD WORKSHOPS DELVE INTO DEPTH 
The one and two day workshops presented by ISPD offer Catholic leaders throughout the 
country an in-depth experience on a specific topic. For more than twenty years, ISPD has 
been this country's leader in offering process-driven workshops that are practical, 
affordable, and interactive. 98% of all ISPD workshops receive a rating of 4 or 5 (out of a 
1-5 rating system) by those in attendance. This spring ISPD will be presenting workshops 
on capital campaigns, engaging more people into the life of a Catholic parish, the best first 
steps in Catholic Development, enrollment solutions, long-range planning, and much 
more. Please visit our web site at www.ispd.com for the latest information and also to 
register on line.  

http://rs6.net/tn.jsp?et=1102591407434&s=46&e=001VzBoiMdMIRmtquTaV0Bn6wPqXz2CLXXITl9gwJx4zesBX-o2sDo3rPXuShp47-ISE04qlYkfZJ2w80UT5ohHs3uAIfm3ZnEt3wTV8n60G4bArhbI2HoorKaHFWSZ3yoJLWU0c0iCDiH59tn5JxtRCQ==
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ISPD Also Conducts On-Site Workshops 
Offered to Catholic schools and parishes within a single diocese, these workshops are 
designed to meet your specific needs.  

  Check Here for More Information on 
ISPD Development Workshops 

 

ISPD - Bringing people, process and ministry together to build the Kingdom of 
God 

www.ISPD.com  
 

 

 

 

Visit our web site for free resources and valuable information. 
The Institute of School and Parish Development (ISPD) is a national, Catholic 

development consulting firm created to serve Catholic schools, parishes and dioceses in 
the areas of planning, marketing, fund-raising, and resource development. 

 

E-mail: ispd@aol.com  
Phone: 800-299-2393  
Website: http://www.ispd.com  

 

Please feel free to forward this newsletter to anyone you think could 
benefit from this information. If there are any topics you would like to 
see covered in a future newsletter, please contact us.  

Copyright 2005-2009 ISPD: Institute of School and Parish Development, 
Inc. This document or any portion thereof may not be reproduced in any 
format whatsoever without the written, expressed consent of the 
Institute of School and Parish Development.  
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